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Better Health, Brighter Future

This index table summarizes the relevant disclosures aligned to the Metrics for Measuring 
Stakeholder Capitalism released by the World Economic Forum (WEF) and its International 
Business Council (IBC). The index supplements content provided in our 2026 Annual Integrated 
Report, Takeda 2026 ESG Databook, and Sustainability Disclosures page on Takeda.com. Along 
with over 60 other business leaders, we aim to adopt and implement the Stakeholder Capitalism 
metrics to emphasize our commitment to patients, people and planet. More information on the 
Stakeholder Capitalism metrics can be found in the World Economic Forum’s white paper.

Optimizing our ESG Reporting is an iterative process. While we do not yet report against every 
indicator within this reporting framework, we will work to continuously enhance our data capture 
processes and reporting of ESG information to demonstrate our commitment to transparency 
and our stakeholders.

The reporting period covers FY25 (April 1, 2025 to March 31, 2026) unless otherwise specified. 
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https://takeda.info/2026_air_en
https://takeda.info/2026_air_en
https://takeda.info/2026_esg_metrics_en
https://www.takeda.com/about/corporate-responsibility/corporate-sustainability/sustainability-approach/sustainability-disclosures/


Principles of Governance
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Governing Purpose

Setting Purpose
See our 2026 Annual Integrated Report.

Quality of Governing Body

Governance Body Composition

Biographies of members of the Executive Team and Board of Directors can be found on our Leadership page, and includes each 
members’ experience, tenure and other significant positions and commitments.  As of June 2026, Takeda has 11 directors, 8 of 
whom are independent, including the chair of the Board, ensuring independence and objectivity in our decision-making. 

Detailed information on the composition of the Board of Directors and its committees, including the skills matrix, can also be 
found on our Corporate Governance page and the Corporate Governance Report found therein.

Stakeholder Engagement

Important ESG Issues Impacting 
Stakeholders

Takeda regularly engages with a range of stakeholders to understand our potential impacts, identify and manage related risks 
and opportunities, and inform our ESG communications and disclosures. We also conduct benchmarking of peer disclosures and 
monitor industry trends on ESG disclosures. These engagements, along with our Enterprise Risk Management Program, help us 
proactively identify and manage the most important ESG matters for our stakeholders and Takeda.

We maintain transparency on a range of ESG matters through annual disclosures in our ESG Databook, Annual Integrated Report, 
and on our website. For further details of our general risk management processes, please refer to “II. Operating and Financial 
Review and Prospects, 3 Risk Factors” in our Annual Securities Report.
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Ethical Behavior

Anti-Corruption

See our Takeda 2026 ESG Databook for disclosure of this metric. 

To promote ethical behavior and provide guidance to our employees, our Global Code of Conduct is available in multiple 
languages and lays out a core set of principles for how we conduct business. Catalyzing a companywide culture in line with our 
values is the responsibility of the Chief Ethics and Compliance Officer (CECO). The CECO helps ensure a coordinated, 
companywide approach on ethics and compliance matters. We execute and reinforce our ethics and compliance programs in line 
with our Global Code of Conduct and applicable global policies. These policies are approved by the Business & Sustainability 
Committee.  

We do not exert influence over, or provide rewards for, the prescription, use, administration, purchase or recommendation of 
Takeda products. We do not promise, offer or provide any money, gifts, services, hospitality or other items of value as an 
inducement for using our products. To underscore this position, we’ve established various global policies, including the Global 
Policy on Healthcare and Government Stakeholder Interactions, the Global Policy on Interactions with Patient Organizations and 
Patients, and our Global Anti-Corruption Policy. Training on our global policies must be completed within 90 days of assignment 
and refreshers are required every 2 years for the interactions policies, and annually for our Global Code of Conduct and Anti-
Corruption Policy.

Our Global Anti-Corruption Policy prohibits Takeda from conducting, through third-party intermediaries, activities that Takeda is 
prohibited from conducting itself. Takeda must assess every third-party intermediary to identify and address issues that pose any 
potential risks for Takeda. We conduct regular audits to assess instances of bribery and corruption and have implemented an 
ongoing monitoring program that samples and evaluates high-risk transactions against governing policy and procedure control 
documents. Takeda executes root cause analysis against monitoring non-adherence and develops remediation plans to drive 
continuous improvement.

Protected ethics advice and 
reporting mechanisms

Takeda aims to create a safe place for employees to raise concerns about potential misconduct, while also offering protection 
against retaliation. Concerns can also be raised internally through functions such as Human Resources, Legal, Ethics and 
Compliance or directly to senior management. All concerns are addressed promptly, confidentially and respectfully.

The Takeda Ethics Line provides an alternative channel where employees and the general public can raise concerns if they feel 
Takeda is not living up to our values. It is available online and by phone, 24 hours a day, in 20 languages. If desired, concerns may 
be raised anonymously.

Timely and appropriate action is taken against any behaviors or practices that are not in line with our values and our Global Code 
of Conduct. We are committed to analyzing and understanding the root causes of misconduct to help prevent similar issues 
arising again. 

We continue to strengthen our speak-up culture with general awareness initiatives, as well as psychological safety workshops. 
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Ethical Behavior (Continued)

Monetary losses from unethical 
behavior (Expanded Metric)

See our Takeda 2026 ESG Databook for disclosure of this metric.

Risk and Opportunity Oversight

Integrating risk and opportunity 
into business process

Risk management helps protect Takeda’s people, assets and reputation while supporting Takeda’s long-term strategy for growth 
and success. Sustainability risks identified to date are addressed through our existing global and site risk management processes. 
The overall Enterprise Risk Management (ERM) process is the responsibility of the Global General Counsel, with oversight from 
the Board of Directors. In April 2026, the Risk, Ethics & Compliance Committee and the Business & Sustainability Committee 
(BSC) were merged into a single committee, and a new Risk Sub-Committee (RSC) was established under the BSC to focus on 
risk management and control insights. The RSC determines enterprise risk mitigation actions with relevant business leaders and 
escalates issues or insights to the BSC as needed. Principal enterprise risks and their mitigation effectiveness are approved by the 
BSC and Board of Directors on an annual basis.

We embed risk management within all levels of Takeda through our enterprise risk assessment process in which risks, including 
those related to sustainability, are identified, assessed, and for which corresponding mitigations are implemented. This process is 
designed to generate a holistic view of risks for Takeda and drive a culture of risk-based decision making. Each relevant 
functional area within the business is responsible for managing its key risks and responses to them.

For further details of our general risk management processes, please refer to “II. Operating and Financial Review and Prospects, 3 
Risk Factors” in our Annual Securities Report.

Economic, Environmental and 
Social Topics in Capital Allocation 

framework (Expanded Metric)

Guided by our vision to discover and deliver life-transforming treatments, and supported by our balance sheet (maintaining solid 
investment grade credit ratings; targeting 2x adjusted net debt / adjusted EBITDA), we will allocate capital to deliver sustainable 
value to patients and attractive returns to our shareholders.
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Climate Change

Greenhouse Gas (GHG) emissions See our Takeda 2026 ESG Databook for disclosure of this metric.

TCFD Implementation & Paris-
aligned GHG Emissions Targets 

(Expanded Metric)

In line with the goals of the Paris Agreement, we have set near- and long-term greenhouse gas (GHG) reduction targets. We are 
committed to reducing absolute Scope 1 and 2 emissions by 65% by FY2030 from a FY2016 baseline and absolute Scope 3 
emissions by 25% by FY2030 from a FY2022 baseline. Long term, we aim to reduce absolute Scope 1 and 2 emissions by 90% by 
FY2035 (from a FY2016 baseline) and absolute Scope 3 emissions by 90% by FY2040 (from a FY2022 baseline). 

These targets align with a 1.5°C pathway and reflect our commitment to achieving net-zero emissions ahead of 2050. 

We have implemented the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), as reflected in 
our Annual Securities Report, which is structured around the four TCFD pillars: governance, strategy, risk management, and 
metrics and targets. 

In 2024, Takeda refreshed its scenario analyses of climate-related risks and opportunities, performing focused assessments on its 
transition and physical risk profiles, including certain supply chain risks.

The transition risk assessment covered regulatory, technology, market and reputational risks posed to Takeda over three climate 
scenarios varying by the level of global response to climate change (i.e., rapid climate action, delayed transition and middle of the 
road) across time horizons up to 2050. This assessment considered Takeda’s transition risk exposure both in light of its currently 
planned actions to achieve its net-zero goals, as well as in the absence of those actions. 

The physical climate-related risk assessment covered a range of temperature-related, water-related, wind-related and land-
related perils posed to Takeda’s operations, as well as key third party contract manufacturers (CMOs) and suppliers, over two 
Shared-Socio-economic Pathways (SSP2-4.5 and SSP5-8.5) established by the U.N. Intergovernmental Panel on Climate Change 
(IPCC). Physical risks were assessed on a gross basis, without incorporating the impact of current or planned mitigating updates 
to Takeda’s or its CMO’s operations. Takeda is incorporating these risk assessments and findings into its risk management 
processes and considering adaptation strategies for its facilities in light of the physical risk assessment.

Planet
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Nature Loss

Land use and ecological 
sensitivity

In FY2024, Takeda conducted an initial assessment of its environmental impact, including potential impacts on biodiversity, and 
potential impacts of water withdrawals and use and waste utilizing the Taskforce on Nature-related Financial Disclosures (TNFD 
LEAP (Locate, Evaluate, Assess, Prepare) approach to identify priority areas where our operations and value chain interact with 
nature. To perform this assessment, we evaluated key operational metrics such as energy use, land use, water consumption and 
waste generation against established third party scientific datasets to derive approximate risk scores and identify potential 
hotspots, as well as priority sites for action.  This analysis identified energy use as Takeda’s largest impact on the environment 
overall. Water- and waste-related impacts, primarily related to our manufacturing activities, were identified as our leading direct 
nature related impacts, but we did not assess the financial materiality of risks related to these impacts.

Through this process, we evaluated land use alongside other environmental pressures using geospatial tools and third-party 
datasets, enabling us to identify potential interactions with sensitive ecosystems and biodiversity-related risks across our 
operations and upstream value chain. 

See our Takeda 2026 ESG Databook for disclosure of this metric.

Fresh Water Availability

Water consumption in water-
stressed areas

See our Takeda 2026 ESG Databook for disclosure of this metric. 

We take a context-based approach to water stewardship. We strive to understand watershed-specific stressors and manage 
associated risks in regions in which we have water-intensive operations. To develop this understanding, our process includes:

• Identifying our site locations most affected by water stress by cross-referencing projections from two globally-accepted water 
risk evaluation tools WRI Aqueduct and WWF Water Risk Filter.

• Supplementing the water stress model data with site-specific surveys to further validate the models or identify potential 
discrepancies. 

• Investigating the specific water source issues for sites identified as facing “high” or “very high” stress. The assessments include 
trending of water availability, quality, accessibility, political/regulatory aspects, infrastructure, and reputational elements, 
followed by an overlay of the sites’ water reliance to determine associated water risk. 

• Developing risk mitigation plans to address watershed-specific issues including expectations for enhanced water conservation 
and engagement with key community partners.
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Resource Availability

Resource Circularity (Expanded 
Metric)

We incorporate life cycle thinking into our product design and development processes and track select indicators across the 
product life cycle, including the percentage of packaging materials that are recycled or sustainably sourced and participation in 
take-back programs for unused medicines. These metrics have been selected based on their relevance to our business model and 
the availability of reliable data.Takeda supports and participates in pharmaceutical take-back programs in collaboration with 
relevant industry groups, including the Pharmaceutical Product Stewardship Working Group (PPSWG). Takeda also supports 
education of our patients and end users to encourage safe return or disposal of unwanted or expired medicines and sharps. We 
will continue to improve our baseline understanding of unused medicine and sharps takeback efforts including remediation plans 
and improvement roadmap as necessary. Through Takeda’s participation in drug take back initiatives we are able to reduce the 
amount of medication that can be released into the environment and diminish the potential for abuse of unwanted medication.

Takeda's current support for external drug programs is active in the United States, Brazil, Canada, the UK, and France. Through 
our participation in and collaboration with PPSWG, the initiative has resulted in the collection of unwanted medicine and sharps-
containing drug products for disposal. We continue to evaluate programs in other global regions. 

Our Product Sustainability Program focuses on integrating life cycle thinking within product design and development to minimize 
the environmental footprint across our value chain.
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Dignity and Equality

Diversity and Inclusion (%) See our Takeda 2026 ESG Databook for disclosure of this metric.

Pay Equality (%) Not disclosed.

Wage Level (%) Not disclosed.

Risk for incidents of child, forced 
or compulsory labor

Human Rights Commitment

We are committed to respecting internationally recognized human rights within every aspect of our business, across our value 
chain and the communities we serve. 

Takeda Human Rights Commitment is embedded within our policy framework including our Global Code of Conduct and Supplier 
Code of Conduct. Informed by the outcome of our global Human Rights Impact Assessment in 2025, we have identified four 
prioritized human rights: 

• Health
• Safe, healthy, just and favorable conditions of work
• Freedom from discrimination
• Clean, healthy and sustainable environment 

We are continuing to evolve and enhance our processes to work toward fulfilling this commitment. Furthermore, we are 
continuously trying to improve human rights risk management capabilities and due diligence systems to manage human rights 
risks and impacts throughout our own operations and business relationships. Takeda works with various external partners 
worldwide and our approach to identifying and managing human rights risks in our supply chain is conducted through our Third 
Party Risk Management Program. All related external disclosures are publicly available on Takeda’s Global Sustainability 
Disclosure Portal.

Additional information on our human rights efforts can be found on Takeda’s Corporate Website.

TAKEDA 2026 WEF REPORT 08

https://takeda.info/2026_esg_metrics_en
https://assets-dam.takeda.com/image/upload/v1748200762/Global/Ethics/en_human_rights_commitment.pdf
https://www.takeda.com/about/corporate-responsibility/corporate-sustainability/sustainability-approach/sustainability-disclosures/
https://www.takeda.com/about/corporate-responsibility/corporate-sustainability/sustainability-approach/sustainability-disclosures/
https://www.takeda.com/about/corporate-responsibility/ethics-disclosures/ethics/


Discrimination and harassment 
incidents - total amount of 

monetary losses 

(Expanded Metric)

See our Takeda 2026 ESG Databook for disclosure of this metric.

Health and Well Being

Health and safety (%)
See our Takeda 2026 ESG Databook for disclosure of this metric. More information on our Employee Well-Being initiatives can be 
found at Takeda.com.

Skills for the Future

Training provided (#, $) Not disclosed.
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Employment and Wealth Generation

Absolute number and rate of employment See our Takeda 2026 ESG Databook for disclosure of this metric.

Economic contribution
Detailed information on our financial investments can be found in in our financial results, which are reported 
quarterly.

Financial investment contribution
Detailed information on our financial investments can be found in in our financial results, which are reported 
quarterly.

Innovation of Better Products and Services

Total R&D expenses ($) Annual Research and Development expenses can be found in our financial statements.

Vitality Index (Expanded Metric) See our Takeda 2026 ESG Databook for disclosure of this metric.

Community and Social Vitality

Total Tax Paid
See Takeda’s Total Tax Contribution and Country-by-country report for detailed regarding income taxes paid by 
Takeda. More information on our approach to tax transparency can be found in our Position on Taxation.

Prosperity
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Legal 
Disclaimers

IMPORTANT NOTICE
For the purposes of this notice, “presentation” means this document, any 
oral presentation, any question and answer session and any written or oral 
material discussed or distributed by Takeda Pharmaceutical Company 
Limited (“Takeda”) regarding this presentation. This presentation (including 
any oral briefing and any question-and-answer in connection with it) is not 
intended to, and does not constitute, represent or form part of any offer, 
invitation or solicitation of any offer to purchase, otherwise acquire, 
subscribe for, exchange, sell or otherwise dispose of, any securities or the 
solicitation of any vote or approval in any jurisdiction. No shares or other 
securities are being offered to the public by means of this presentation. No 
offering of securities shall be made in the United States except pursuant to 
registration under the U.S. Securities Act of 1933, as amended, or an 
exemption therefrom. This presentation is being given (together with any 
further information which may be provided to the recipient) on the 
condition that it is for use by the recipient for information purposes only 
(and not for the evaluation of any investment, acquisition, disposal or any 
other transaction). Any failure to comply with these restrictions may 
constitute a violation of applicable securities laws.
The companies in which Takeda directly and indirectly owns investments 
are separate entities. In this presentation, “Takeda” is sometimes used for 
convenience where references are made to Takeda and its subsidiaries in 
general. Likewise, the words “we”, “us” and “our” are also used to refer to 
subsidiaries in general or to those who work for them. These expressions 
are also used where no useful purpose is served by identifying the particular 
company or companies.
The product names appearing in this document are trademarks or 
registered trademarks owned by Takeda, or their respective owners.

Forward-Looking Statements
This presentation and any materials distributed in connection with this 
presentation may contain forward-looking statements, beliefs or opinions 
regarding Takeda’s future business, future position and results of 
operations, including estimates, forecasts, targets and plans for Takeda. 
Without limitation, forward-looking statements often include words such as 
“targets”, “plans”, “believes”, “hopes”, “continues”, “expects”, “aims”, 
“intends”, “ensures”, “will”, “may”, “should”, “would”, “could”, “anticipates”, 
“estimates”, “projects”, “forecasts”, “outlook” or similar expressions or the 
negative thereof. These forward-looking statements are based on 
assumptions about many important factors, including the following, which 
could cause actual results to differ materially from those expressed or 
implied by the forward-looking statements: the economic circumstances 
surrounding Takeda’s global business, including general economic 
conditions in Japan and the United States and with respect to international 
trade relations; competitive pressures and developments; changes to 
applicable laws and regulations, including drug pricing, tax, tariff and other 
trade-related rules; challenges inherent in new product development, 
including uncertainty of clinical success and decisions of regulatory 
authorities and the timing thereof; uncertainty of commercial success for 
new and existing products;

manufacturing difficulties or delays; fluctuations in interest and currency 
exchange rates; claims or concerns regarding the safety or efficacy of 
marketed products or product candidates; the impact of health crises, like 
the novel coronavirus pandemic; the success of our environmental 
sustainability efforts, in enabling us to reduce our greenhouse gas emissions 
or meet our other environmental goals; the extent to which our efforts to 
increase efficiency, productivity or cost-savings, such as the integration of 
digital technologies, including artificial intelligence, in our business or other 
initiatives to restructure our operations will lead to the expected benefits; 
and other factors identified in Takeda’s most recent Annual Report on Form 
20-F and Takeda’s other reports filed with the U.S. Securities and Exchange 
Commission, available on Takeda’s website at: https://www.takeda.com/
investors/sec-filings-and-security-reports/ or at
www.sec.gov. Takeda does not undertake to update any of the forward-
looking statements contained in this presentation or any other forward-
looking statements it may make, except as required by law or stock 
exchange rule. Past performance is not an indicator of future results and the 
results or statements of Takeda in this presentation may not be indicative 
of, and are not an estimate, forecast, guarantee or projection of Takeda’s 
future results.
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