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ךּףּ ḭṡ ṇ ṕpresentation ṖṢ ḭ ṇ ︡ ṕ ḭṡ ṢṖ אל
ṇ ḭ ︡ ︣Ḯ ṇ ṕ ︣ ︣Ṗ ḭּפּך ךּףּ ḭּפּך ḭ ḭ ḭ ḭ

ḭ שּ︡ פּךּ שּ︡ ￼ךּ ḭ ︣ ḭשּ כֿ כֿלּ ︡ ףּ Ḯ ṇ
לּ טּ Ḯ ךּ 1933 לּ ḭקּ ךּףּ Ḯ ṇ ḭṕ ḭ ḭ

Ṗשּ ︡ אל לּךּ ṕ ︡ אל Ṗ אל ףּ ︣Ḯ
︡ פּ ḭ טּ טּצּ ︣Ḯ

צּ ḭ ︡ ךּ Ṅ ︣Ḯ ṇ ךּףּ ḭṡ Ṣ לּךּ ḭ ︣ ︡ ךּ כֿ טּצּ
︣Ḯ ḭṡ ṕweḭus ourṖṢ לּךּ ḭ כֿ ︣ ︡ ךּ כֿ טּ ︣Ḯֿכ ḭ פּ ︣ כֿ צּ נּ ךּ ךּ
כֿ טּ ︣Ḯ

ṇ אל ךּ ḭ ︣Ḯ

︣ ︡
ṇ ṇ ︡ אל ḭ ḭ ḭ ḭ ︣ ︡ ḭ צּ

ךּ ︣Ḯ ︡ ḭṡ ︣ ṕtargets ṖṢḭṡ ︣ ṕplansṖṢḭṡ ︢ ṕbelievesṖṢḭṡ ṕhopesṖṢḭṡ ︣ ṕcontinues ṖṢḭṡ ︣ ṕexpectsṖṢḭṡ ︠︣
ṕaimsṖṢḭṡ ︣ ṕintends ṖṢḭṡ ︣ ṕensuresṖṢḭṡ פṕwillṖṢḭṡּלּ ︡ ṕmayṖṢḭṡ︣ךּ קּ טּ ṕshouldṖṢḭṡלּ טּ ṕwouldלּ ṖṢḭṡּפ ︡ ṕcouldṖṢḭṡךּ
אל ṕanticipates ṖṢḭṡ ṕestimates ṖṢḭṡ ︣ ṕprojects ṖṢ שּ︡ כֿ צּ ךּ ḭצּ︣ טּ Ḯ
כֿ ︡ ḭ שּ ︣ ךּ ףּ ḭ ḭ ︡ ךּףּ אל שּקּ טּצּ ︣Ḯ ḭ

ṇ שּ ḭ ḭ ḭ
︣ ḭ ḭ וֹףּ ḭ ḭ אל ︣ ṇ ḭ ḱ

לּ ḭצּ צּ לּ ︣ ḭ PMIṕ Ṗ ḭ
︣ פּפּ ḭ ṇ ṇ ṇ

ḭ ṕhttps://www.takeda.com/investors/sec - filings/ Ṗ www.sec.gov ךּףּ ︡ Form 20 -F
ךּףּ אל צּ ︣Ḯ ḭ אל ḭקּ ṇ ḭ צּ ︣ פּךּ ︡ ︣
לּ טּ Ḯ ￼ḭ ḭ ṇ וֹףּ ︣ ḭשּ ḭ ḭ ḭ

טּ Ḯ

︡ ךּ
ḭ ṕ ḭṡIFRSṢṖ ךּ אל ףּ ︣Ḯ

ṇ ḭCore ḭCore ḭCore ḭCore EPSḭCERṕConstant Exchange Rate Ḳ ṇ Ṗ ṇ ḭ ḭEBITDAḭ EBITDAḭ ṇḱ
ḱ ṇ לּ ḭIFRS ︡ ךּ צּ ךּ ︣Ḯ ḭIFRS ṇ IFRS ︡ ךּ ךּ ךּ ︣Ḯ

IFRS ︡ ךּ ךּףּ ḭ שּ ︣ IFRS כֿ ḭ ḭ ḱ ṇ ︡ ףּ ︣ḮIFRS ︡ ךּ
︣ כֿ ḭ ḭ ︡ḭ Core ︡ ךּ נּ ףּ ︣ḮIFRS ︡ ךּ ḭIFRS
︣ ḭשּ טּ ḭ ḭIFRS ︣ ︣ טּ ṕIFRS ︣ ṡ ṇ Ṣ ︡ ︡ ךּ טּצּ ︣ṖḮ פּףּ
︡ ḭIFRS ︡ ךּ ḭקּ ṇ ︡ ḭֿכ שּ ︣ IFRS ךּ וֹ ︣ ףּלּ ךּ בֿטּ︡ ︣Ḯ

ṇ ḭ ךּ ḭ ḭ אל ḭ פּ ︡ ךּ ︣Ḯֿכ אל ṇ
ḭ אל IFRS ṇ ︣Ḯֿכ ḭ ︣ צּ ṇ ṇ אל לּ כֿ ︣ טּ
Ḯ

ṇ ḭ ︣ צּ ףּ ḭצּ︣ ḭ︣ אל ךּ ḭשּ ḭ ḭ אל ךּ טּ ︣Ḯֿכֿכ
אל ךּ ḭ פּךּ ḭ ︣ טּ Ḯ
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Ṅ ḭ

ךּ︡פּ ︣

Å ḭקּ אל ︡ ḭֿכ פּ ︡ וֹ ︣Ḯ

כֿ ḭ

︡ וֹ ︣Ḯ צּ ︡ ךּ טּ
ḭ ￼ טּ כֿ Ḯ

︡ ḭ ḱ ḱ
נּ ךּ ︣Ḯ

כֿ ︡ ︡ צּ ḭ
1. אל ךּ (Patient )
2. Ṅ קּ (Trust ) 
אל .3 (Reputation )
אל .4 (Business )

Ṅ ︡ ︣Ḯ

Å ḭ
שּ Ṅ
ףּ ︡וֹ ︣

ṇ ḭ ṇ ︡כֿ ︣

Å ḭ
︡ ︣Ḯ

︡ ḭ Ṅ ︡ פּ ︣
︣Ḯ

Å ḭ קּ
︡ ︣Ḯ

Å ḭ
︡ ︣

PATIENT
︣ אל

PEOPLE
שּ

PLANET
ךּ
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ṇ פּ שּ

ṇ קּ Ḵפּלּ

14 ṇ ︣ כֿ צּ קּ Ḵפּלּ צּ Ḵפּלּ

︡ צּ קּ Ḵפּלּ

100 ךּ ḭ קּ Ḵפּלּ

ךּ ṕ ḭ Ṗ טּ ṇ ṇ קּ Ḵפּלּ
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Shire
ṕ2021
Ṗ
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33%

18%

16%

ףּ

2021

3 6,000
2017

1 8,000

48%

18%

21%

13%

ףּ
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2017 EBITDA

3,777
20 21 EBITDA

1 363



2019 ể ṇ

$0 $50 $100

Pfizer / Warner Lambert (1999)

BMS / Celgene (2019)

Sanofi / Aventis SA (2004)

Glaxo / SmithKline (2000)

Allergan / Actavis (2015)

Pfizer / Pharmacia (2002)

Pfizer / Wyeth (2009)

AbbVie / Allergan (2019)

Takeda / Shire (2019)

Merck / Schering-Plough (2009)
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ḭצּ ךּ ṇ ךּ

53%
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1 ︡ ṇ

Å ṇ ṇḱ ṇḱ ︢

Å 100 נּ

Å 400 נּ ךּ 160 ︡

Å ṇ ṕTBSṖ ṇ

Å ṇ ṇ ףּ 20 IT
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ḭ2018 12 ṇ טּ 111.0 / ︡ ךּ ︣Ḯ




