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AE(CEERLU IZBAFBIE RN SR BN IAF E OIS ERICE D KPI Z&E IR 22 ENHDFET . H1t D Core MAF5IERE
S0 IFRS (CEHILAVBAFSIERICRE I 2B INDIEHR(E. Zitt 2022 FEE 4 UHEHAORERAIITIL L 7—23>
OREIIABMEEN |(CEHEINTVET (RAEROVITHAL
https://www.takeda.com/jp/investors/financial-results/quarterly-results/([CTHIERIEE) -

HRMNEE SRR, BHOFRBHETEZSECUT, FHEBFEZHIEL. KP CLTAEMHIRII( MEZEL
¥,

STI 6 LT 6. BN LEIETEEINLBEE LEHLHSEC(E BRECKERERZEIAULIEL T, MREICERVZ LN
TERLIFETENTVE T, H(C. BN BEERER LRI OILEE . MRE (I MRBOHRENZ Z (FERD I E(CRD
F9, ZENBZMBEO T IRZ T LGS WRENED KPI U TZIFENDIREMNE 0%(CRDFET . WRENIREN TS
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40~59 {if (PRfiE) REERL
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awards DL
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KPI 11/ b BiE S ERER A7 MEAJ7
3 FRIOEBMRTE LIS 98,101 101,245
) 25% 103.2% 164.1% 41.0%
DRt 1ZM ZM
3 FERTREATOREMNR
25% 32.4% 29.5% 90.9% 0% 0%
Core ZE¥FRXR
3 EROIV—-FvvS1-70 23,730 30,186
) 25% 127.2% 200.0% 50.0%
—DFRst! &M &M
AR EERERRER
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> HAZBERO KPI (3. EERERARREROBIAN SEERIRARREROBIAS LUFERECEBLELR. TN BRICHRFAZRN
FrEmO_ L. SAICEAREDTHOIFRDF vy 1R ICIDEER(CEET B2, BRPRFIERDBIIATIII T HEAAGRIION
THRIECRRIZEDTT,

3 Lt 3 FEREIDMEIIH) TSR (FET - J)IL—TOHT 60 /{—> A/ IBRIE BT ElED, HERRCHLT+10 /{-t>F—
T DT ERIBLEUR.
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2022 FEICBWVT, IRMEER(FIRENIHYILIY NfiEL . SHEOBEEIES LUET - I —TCHII 3 EEEED
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M 2023 FFEN STI HLU PSU awards @ KPI (COVWTEZEL. FAFRUEUR.
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o MR- -RMO Core 5t FUNZIENEZE (15%)
o Core EZFI% (40%)

2023-2025 & PSU awards (EEEBMRNIZYNEREN) O KPI BLURVIA NIROESBDTT,
e 3D Core S5 LUZSDRET (30%)
o 3D Core BEFIRDRET (30%)
o TANEF FERERREBROMIGSLUHEEEE (40%)
o 3 ERIOMEMA TSR (Modifier +/-30 \—t>F—-ZHRAUN)
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LHOBREH A RS (3, FERKREFRZSIS(BEL. S0 =7 - I EIF74THEEEN - REARN L BZE
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T 3RS 1-) - R I=E AR

H5E£E 1 ¥H 2 &H 3 &£H 4 f£H 5 ££H
EEHIRMABMR IV NREN | 1 £ROMT | 3331 2 FRIORBEAR
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2EFERORMT | RXATE 2 FEEORBERAR
(1/3)

3 FRORAT
(1/3)

A& 2 FRIOFRBHAR

FIEEINRTC Iy MREN
(PSU awards)

KPI BIZDEME(CE DS, 3 FRIZAT

RA11& 2 FRIOREHIRE

BRINDO—BFMRZEIEEE) | kP BIEER | kP BERER | kPl BERER | FEESLL
BRIy NREN (One-time | EICEDE BICEDE EBICEDE
special PSU awards) * 1 FROZAT 2 FREOZAT | 3 FRORAT

*2020 FFELRE, FFRIN D — IR RIEESIRN T -y MREH S SN TV EEA.

HEEE (Y0-N\vo) RUS—

BENEZEESBLUBIERE. IRENRE (VO0-/\vJ) RUS—% 2020 F(E AU, 2023 FICARIS—-Z2ELEL
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