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Compensation Policy

Director’s Compensation Policy ● ● ● ● ●

Compensation Recoupment Policy ● ● ● ● ● ● ●

Share Holding Requirement ● ● ● ● ● ●

Director / Executive Compensation Programs

Compensation Components and Mix ● ● ●
●

(additional details)
● ●

How We Link Pay and Performance / 
Performance-based Compensation:
o FY2024 STI and FY2022-2024 PSU awards: 

Performance and Payouts

● ● ●
●

(additional details)
● ●

Key Performance Indicators (KPIs) for STI and PSU 
awards

● ●
●

(additional details)

Compensation Tables

Total Compensation for Directors ● ●

Individual Compensation for Directors ● ● Reference to ASR

Compensation Determination and Oversight

Executive Compensation Philosophy and Objectives ●

Compensation Determination and Comparative 
Framework: Peer Group

●

Compensation Risk Assessment ●

Compensation Committee (CC) Responsibilities and 
Oversight*

● ● ●
●

(additional details)
● ●

Evaluation of CC effectiveness ● ●

*Please refer to the Compensation Committee Charter for further details. ^STI: Short-Term Incentive,  PSU awards: Performance Share Unit awards,  ASR: Annual Securities Report 

（As of July 9th,2025）

https://assets-dam.takeda.com/image/upload/Global/Investor/events/shareholders-meetings/2025/sm_149_01_en.pdf#page=55
https://assets-dam.takeda.com/image/upload/v1750813404/Global/Investor/ASR/E_FY24_ASR.pdf#page=115
https://assets-dam.takeda.com/image/upload/Global/Investor/form20-f/E_FY2024_Form_20-F.pdf#page=106
https://assets-dam.takeda.com/image/upload/Global/Investor/events/shareholders-meetings/2025/sm_149_03_en.pdf
https://assets-dam.takeda.com/image/upload/Global/Corporate%20Governance/charters-and-reports/CG-report_2025_Jul_en.pdf
https://assets-dam.takeda.com/image/upload/Global/Corporate%20Governance/governance-structure/2025/directors-compensation-policy-en.pdf
https://assets-dam.takeda.com/image/upload/v1695960760/Global/Corporate%20Governance/governance-structure/takeda-clawback-policy-en.pdf
https://assets-dam.takeda.com/raw/upload/v1675193488/legacy-dotcom/siteassets/system/who-we-are/values-and-corporate-governance/charters-and-reports/compensation-committee-charter_en.pdf

	Slide 1: Director / Executive Compensation Disclosure Guide

