
SHONAN HEALTH 
INNOVATION PARK
TOSHIO FUJIMOTO, MD, MBA
General Manager, Shonan Health Innovation Park

Introduction

Thoracic Surgeon

Pharmaceutical  Company 

Innovation Park



Drug R&D is Mainly Focused in ‘Hotspots’ Around the World
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*KSP: Kanagawa Science Park, LIC: Life Innovation Center

iPark Vision: Creating an Open Innovation Ecosystem for Life Sciences

iPark will be the first pharma‐led open 
innovative health ecosystem in Japan.

Built on pharmaceutical know‐how, industry, 
government and academia will come 
together to incubate and accelerate the 
translation of cutting‐edge science into 
impactful health solutions for patients in 
Japan and around the world.



Established:   February, 2011

Floor space: Approx. 310,000m2

Lab space: Approx. 140,000m2

Office space:  Approx. 30,000m2

Shonan iPark is One of the Largest R&D Facilities in Japan and 
is Equipped with Cutting‐Edge Technologies

DEVELOP

ACCELERATE

COLLABORATE

INCUBATE



iPark Nurtures World‐Class Bioventures

Science Mentorship Venture Capital
Network

Regulatory / 
IP Consultation

Entrepreneurship
Training

I N C U B A T E
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iPark Generates Co‐creation among Life Science Players

Venture

Government Academia

Company

Spin‐offs

University‐origin Startups / Partnership

C O L L A B O R A T E

Entrepreneurship Venturing Program

Other Partners
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iPark Accelerating the Frontier of Science

Expand Drug Discovery Platform
Apply IT Tech to Healthcare

Access to Human Data

A C C E L E R A T E
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Leverage Local and Global Resources to Develop an Ecosystem

Kanagawa Science Park

iPark

Life Innovation Center

Kanagawa Prefecture

Local Collaboration Global Ecosystem

Location Contents

Boston

• Launching Venture Mentoring Program
based the MIT VMS model

• Collaboration with 
Japan MIT Alumni group

• Collaborating with Venture Cafe

San Diego

• Collaborating with BioCom to serve as 
mutual gateways to support ventures for 
market entries

D E V E L O P



Strengthening iPark Organization as Partners to Join and Businesses to Grow

Execute strategy
Gain focus area partners

Gain focus area partners
Ensure sustainable 

revenue through 
services

Enhance organization 
for further growth

Become profitable

2018 2019 2020 2021 2022

200 partners

Target partners
(#)

Time

Y1 (Current year)

40 partners

70 partners

100 partners

130 partners

160 partners

Y2 Y3 Y4 Y5


