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Important Notice

Forward-Looking Statements

This presentation contains forward-looking statements regarding Takeda’s future business, financial position and results of operations,
including estimates, forecasts, targets and plans. These forward-looking statements may be identified by the use of forward-looking
words such as “aim,” “anticipate,” “assume,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “forecast,
“may,” “outlook,” “plan,” “potential,” “probability,” “pro-forma,” “project,” “risk,” “seek,” “should,” “strive,” “target,
expressions of the negative thereof, or by discussions of strategy, plans or intentions.

initiative,” “intend,”
" “will” or similar words, or

Any forward-looking statements in this document are based on the current assumptions and beliefs of Takeda in light of the information
currently available to it. Such forward-looking statements do not represent any guarantee by Takeda or its management of future
performance and involve known and unknown risks, uncertainties and other factors, including but not limited to: the economic
circumstances surrounding Takeda’s business, including general economic conditions in Japan, the United States and worldwide;
competitive pressures and developments; applicable laws and regulations; the success or failure of product development programs;
decisions of regulatory authorities and the timing thereof; changes in exchange rates; claims or concerns regarding the safety or
efficacy of marketed products or product candidates; and post-merger integration with acquired companies, any of which may cause
Takeda’s actual results, performance, achievements or financial position to be materially different from any future results, performance,
achievements or financial position expressed or implied by such forward-looking statements. Neither Takeda nor its management gives
any assurances that the expectations expressed in these forward-looking statements will turn out to be correct, and actual results,
performance or achievements could materially differ from expectations.

Any forward looking statements herein speak only as of the date of this document, and Takeda and its management undertake no
obligation to update or revise any forward-looking statements or other information contained in this presentation, whether as a result of
new information, future events or otherwise.

Medical Information

This presentation contains information about products that may not be available in all countries, or may be available under different
trademarks, for different indications, in different dosages, or in different strengths. Nothing contained herein should be considered a
solicitation, promotion or advertisement for any prescription drug including the ones under development.
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Global, Diverse and Experienced
Takeda's Executive Team (TET)

A
oY / Yasuchika Hasegawa

" Chairman of the Board
“\‘ ‘

@

Christophe Weber
President & CEO

Shinji Honda Masato Iwasaki Andrew Plump Rudolf van Houten

Corporate Strategy President Chief Medical and - Acting

‘ Officer Japan Pharma BU Scientific Officer » Chief Financial Officer

[N =
Christophe Ramona Giles Platford Yoshihiro David Osborne
Bianchi Sequeira Nakagawa
) President \$

President President Emerging Markets Global General ‘ > Global Human
Global Oncology BU Us BU ‘ p < h Counsel - Resources Officer
Rajeev Marc Princen Haruhiko Hirate Gerard Greco Thomas
Venkayya Corporate 7 Wozniewski

‘ President President Communications and Global Quality 2 Global Manufacturing
Global Vaccine BU ‘ B EUCAN BU ‘ Public Affairs Officer Officer and Supply Officer

BU: Business Unit

3 Takeda Pharmaceutical Company Limited



VALUES ‘%ﬁb

PEOPLE uﬁﬂﬂ

R&D ,gﬁg

BUSINESS @

PERFORMANCE

Takeda-ism
Patient — Trust — Reputation — Business

Patient and customer centricity
Agile global organization
Fostering talent

Focused world class R&D
New approaches to innovation

Sustaining sales growth

GlI, Oncology and Emerging Markets
Sustaining profit growth

Cost discipline
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I Takeda Strategic Roadmap

/OE - Focused world class R&D
New approaches to innovation /
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I Sharpen Therapeutic Area Focus in R&D

CNS

Neurology
(partnering)

Oncology

Psychiatry

Specialty CV Vaccines

Hone and develop industry-leading capabilities
to deeply explore these therapeutic areas to develop
Innovative, meaningful new therapies for patients
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Translational Approaches Enable Clinical Succes

Traditional Approach to Target Selection

Therapies &
Biomarkers
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Capabilities to Innovate and Lead In
Our Core Therapeutic Areas

1 2 3 4
New modalities” Genomics & Translational External
big data medicine innovation

Future

Y

mAb  Linker Drug

*e.g. mAbs, ADCs,
regenerative medicine

O

7-CiRA
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Accelerate Development of Projects in Focus Areas

ONC Gl
5 NMEs | 1 vz TN
CNS ONC
6 NMEs 3 NMEs
CcVv CNS
1 nve BB vE
\V i CcV
1 NME e L
V i
4 NMEs 3 NMEs
1 NME

Note: This table does not represent the entire pipeline

ENTYVIO
UC/CD (JP), adalimumab H2H (US/EU), SC UC (US)
AMITIZA

new formulation, pediatric constipation (US)

NINLARO

FL MM, Maintenance MM post-SCT,
Maintenance MM without SCT (US/EU/JP)
R/R AL amyloidosis (US/EU)

ADCETRIS

FL HL, FL MTCL (EU/JP), Relapsed cTCL (EU)

AMG 386

Ovarian cancer (JP)

BRINTELLIX

Major Depressive Disorder (JP)

AZILECT

Parkinson's (JP)

AD4833/TOMM40

Delay of MCI due to AD (US/EU)

AZILVA

FDC w/ amlodipine & HCTZ (JP)

ULORIC

XR formulation (US)

BENET

additional formulation (JP)

CNS

ENTYVIO

UC/CD (Emerging Markets)
TAKECAB
H pylori triple pack (JP)

DEXILANT

OD tablet (US)
ARD in adolescents (US/EU)

NINLARO
R/R Multiple Myeloma (EU)

ADCETRIS

POSt-ASCT HL (EU)

BRINTELLIX
cognition data in label (US)

NESINA
FDC with metformin (JP)

TAK-816
Hib (JP)

NME LCM
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BUSINESS @&

PERFORMANCE

Sustaining sales growth
GlI, Oncology and Emerging Markets

Sustaining profit growth
Cost discipline
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Takeda's Growth Drivers:
Gl, Oncology and Emerging Markets

Y15 1

(vs FY14 H1)
FY14
(billion JPY) (vs FY13)

GI” 240.9 +10.4% +28.7%

Growth Drivers
Total Growth

Oncology 333.8 +4.0% +1.6% +100%

(excludes duplications)

Emerging Markets™ 316.3 +8.1% +7. 1%

* Underlying growth excludes the impact of foreign exchange and exceptional items such as product divestments and acquisitions
** Pantoprazole is included in Emerging Markets, but not in Gl, as it is a key driver in EM
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NINLARO® Launched in US in December 2015
Effective, Safe & Simple for Sustainable Treatment of Multipl

) NINLARO

” (ixazomib) capsules

UNIQUE

The 1st and only oral proteasome inhibitor

« ~6 month PFS improvement in a real-world representative population
EFFECTIVE « Efficacy in high risk patients

» Low neuropathy and mostly low grade

SAFE * No CV toxicity

SIMPLE

One capsule, once weekly

» US: First generation price with second generation benefits
PRICED Committed to patient access

=leie=le) ey 2ilN4  Ex-US: Outcome-based contracting (e.g. “Respond or Refund”)

Access to Medicines program
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NINLARO® Extensive Development Program
In Multiple Myeloma and Amyloidosis

: Amyloidosis

TOURMALINE-AL1
NINLARO dex vs investigator's choice

I 70 URMALINE

. \‘ J Evaluating an Oral Proteasome Inhibitor
Multiple Myeloma

Filing target (US/EU): FY2018
FDA Breakthrough Status

Post-SCT maintenance

Frontline ASCT

ASCT and TOURMALINE-MM3
. . NINLARO 24 months vs placebo
induction | recovery || IRty YRS

Frontline induction No SCT extended therapy 3rd line and
beyond

2nd line

TOURMALINE-MM2
NINLARO + Rd vs Rd to progression POSITIVE RESULTS
TOURMALINE-MM1

Filing target (US/EU/JP): FY2017 .
NINLARO + Rd vs Rd to progression

Approved (US): FY2015
TOURMALINE-MM4 Filed (EU): FY2015

Number of MM patients

NINLARO 24 months vs placebo Filing target (JP): FY2016
Filing target (US/EU/JP): FY2019 Filing in Emerging Markets FY2015 onwards

Time since diagnosis/duration of therapy

13 Rd = Revlimid (lenalidomide) + dexamethasone Takeda Pharmaceutical Company Limited



ENTYVIO® for Ulcerative Colitis & Crohn's Disea
Uptake Supports Target of Over $2bn Peak Sales

7 Entyvio

Revenue
(billion JPY)

70.0 -

= Emerging markets

60.0 -

= Europe and Canada

mU.S.
50.0 -

40.0 -

30.0 -

20.0 -

10.0 -

vedolizumab

Moving Annual Total sales
@ Constant currency

2014 2014
Jun. Sep.

o.o-#-...l.

2014
Dec.

2015
Mar.

||II||||H||

2015 2015 2015
Jun. Sep. Dec.
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ENTYVIO® Product Experience Supports Further Expansion

27,000 patients Over 350,000 vials

treated so far manufactured

7 Entyvio e

continents and in VedO/lzumab I;él’l(\)/lo(s)t;g;ie:nltrsl

42 countries

Deliver ENTYVIO to even more patients

Efficacy in biologic naive and anti-TNFa-failure patients
Favorable tolerability with no boxed warning
Geographical expansion and LCM to further meet medical needs
Acquisition of US manufacturing site to boost production

15 Takeda Pharmaceutical Company Limited



Cost Discipline - Fully Committed to
Project Summit Target

FY15 H1 FY15-17 Fy13-17  (®llienJPY)
(each year) (cumulative)
Cost savings 11* >20 avg. >120
Implementation costs 7 >15 avg. Up to 100

* 58% Procurement and 42% Non-Procurement
* 40% Commercial, 32% R&D, 15% Production & Supply, and 13% G&A

* FY15 H1 Savings Breakdown

150 -

5-year cumulative savings

>20** **Average of the

next 3 years.
100 +

50 A

FY13 FY14 FY15 FY16 FY17
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Divestment of Respiratory Portfolio Will Allow
Takeda to Focus on Core Therapeutic Areas

DAXAS
ALVESCO

@ AstraZeneca

OMNARIS

+ some regional products
& pre-clinical assets

* Revenue of approx. 24bn yen in FY2014
» Deal expected to close during Q1 CY2016
» Deal value offsets book value of intangibles and goodwiill

Divestment Aligned with Takeda's Sharpened
Therapeutic Area Focus
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Business Venture with Teva Underscores
Takeda's Focus on Innovation

In Japan there is an increasing need for stable supply of affordable high-quality generics
due to government policies to reduce healthcare costs

| Gaked EEvnl
Leading brand reputation, Global leader in generics,
\_ strong distribution network Y, \_ operational expertise Yy,

Some long-listed products
(incl. BLOPRESS, TAKEPRON, BASEN)

New company will be established in or after April 2016
51% stake

to patients

High-quality generics

49% stake

Revenue of LLPs to be transferred: approx. 125bn yen in FY14 (declining in FY15 due to generic penetration)
Takeda will book revenue for services related to the supply of LLPs and distribution of LLPs and generics

As a result of the transaction, Takeda’s FY16 revenue is estimated to decrease by approx. 50bn yen
Accretive to Takeda's EPS and cash flow in FY16 and over the long-term
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I On the Road to Sustained Sales a_

VALUES 'f@}‘ FY2015 is Takeda's turnaround year,
" showing new growth momentum
through our Growth Drivers,
PEOPLE '"lﬁﬁl and confirming guidance

We are generating long-term value and
iInnovation in our Therapeutic Area focus

R&D /05

@l“ We are on the right track for sustained
BUSINESS sales growth and cost discipline to

PERFORMANCE enhance our profitability
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Better Health, Brighter Future

THANK YOU
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