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Important Notice

Forward-Looking Statements

This presentation contains forward-looking statements regarding Takeda’s future business, financial position and results of operations,

including estimates, forecasts, targets and plans. These forward-looking statements may be identified by the use of forward-looking words
such as “aim,” “anticipate,” “assume,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “forecast,
“outlook,” “plan,” “potential,” “probability,” “pro-forma,” “project,” “risk,” “seek,” “should,” “strive,” “target,

expressions of the negative thereof, or by discussions of strategy, plans or intentions.
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initiative,” “intend,” “may,”
" “will” or similar words, or

» o« ”

Any forward-looking statements in this document are based on the current assumptions and beliefs of Takeda in light of the information
currently available to it. Such forward-looking statements do not represent any guarantee by Takeda or its management of future
performance and involve known and unknown risks, uncertainties and other factors, including but not limited to: the economic
circumstances surrounding Takeda’s business, including general economic conditions in Japan, the United States and worldwide;
competitive pressures and developments; applicable laws and regulations; the success or failure of product development programs;
decisions of regulatory authorities and the timing thereof; changes in exchange rates; claims or concerns regarding the safety or efficacy of
marketed products or product candidates; and post-merger integration with acquired companies, any of which may cause Takeda’s actual
results, performance, achievements or financial position to be materially different from any future results, performance, achievements or
financial position expressed or implied by such forward-looking statements. Neither Takeda nor its management gives any assurances that
the expectations expressed in these forward-looking statements will turn out to be correct, and actual results, performance or
achievements could materially differ from expectations.

Any forward looking statements herein speak only as of the date of this document, and Takeda and its management undertake no
obligation to update or revise any forward-looking statements or other information contained in this presentation, whether as a result of
new information, future events or otherwise.

Medical Information

This presentation contains information about products that may not be available in all countries, or may be available under different
trademarks, for different indications, in different dosages, or in different strengths. Nothing contained herein should be considered a
solicitation, promotion or advertisement for any prescription drug including the ones under development.
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Strong results while executin

- Takeda-ism
Patient — Trust — Reputation — Business

VALUES O@\Q

- Patient and customer centricity
PEOPLE lﬁl 'ﬂ i' - Agile global organization
- Fostering talent

Focused world class R&D
New approaches to innovation

- Sustaining sales growth
BUSINESS @ Gl, Oncology, CNS and Emerging Markets
PERFORMANCE - Sustaining profit growth
Cost discipline
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Strategic focus resulting in strong H1
Revenue +7.4%, Core Earnings +12.7%

= Strong H1 financial performance led by our Growth Drivers
v" ENTYVIO achieved Moving Annual Total sales > $1 Bn; now Takeda's No. 1 product in sales

v NINLARO on track to be the most successful launch of any proteasome inhibitor to date

» Raising full year profit guidance, both underlying and reported

Achievement of key milestones in Q2:

= Positive CHMP opinion for conditional approval of NINLARO in the EU
= R&D transformation on track; PRA collaboration announced
* First subject vaccinated in Phase 3 study for TAK-003 (dengue vaccine)

= New Access to Medicines program in emerging markets
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Strategic focus driving strong underl

Previous Guidance

Underlying Revenue

Underlying Core Earnings

May 10, 2016

Mid single digit growth (%) +7.4% J
Low- to mid-teen growth (%) +12.7% J
Low- to mid-teen growth (%) +49.3% J

Underlying Core EPS
5
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Increasing guidance for Unde
Underlying Core EPS trending

FY2016 Management Guidance

]

Previous Guidance

May 10, 2016

Underlying Revenue Mid single digit growth (%)

Revised Guidance
Oct 28, 2016

Mid single digit growth (%)

Underlying Core Earnings Low- to mid-teen growth (%)

Mid- to high-teen growth (%)

Underlying Core EPS Low- to mid-teen growth (%)

Low- to mid-teen growth (%)

Annual dividend per share 180 yen

180 yen
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Growth drivers posted stron

Underlying
revenue growth VS.

FY16 H1 previous year
(Bn yen)
GI* 153.5 +39.49
Oncology** 167.7
CNS 32.8
Emerging Markets* 130.8 +4".'_.9%
Growth Drivers*** 458.3 +15.3% % of otal sates. O4%

* Sales of pantoprazole in Emerging Markets (EM) is included in EM, but not in GI (Gastrointestinal), as it is a key driver in EM.
Sales of pantoprazole in other regions is not included in this slide.

** Underlying growth of Oncology excluding VELCADE royalties and other income is +6.4%

*** Total GI/Oncology/CNS/EM, eliminated duplications (e.g. ADCETRIS in EM and in Oncology)
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ENTYVIO®on track to exceed

Now approved in 54 countries 7E n tyVi Ow

Moving Annual Total sales have exceeded $1 Bn vedolizumab

In September, ENTYVIO overtook VELCADE as Takeda's No. 1 product in sales

Market research indicates a positive response to Direct-to-Consumer campaign in
the US, increasing both awareness and HCP discussions

Positioning ENTYVIO as the preferred treatment option in IBD:
v Efficacy in biologic naive and anti-TNFa-failure patients
v Specific binding action inhibits lymphocyte trafficking to the gut
v' Favorable tolerability with no boxed warning
v Robust LCM program ongoing

HCP: Healthcare Professionals; IBD: Inflammatory Bowel Disease; LCM: Lifecycle Management Takeda Pharmaceutical Company Limited




Share of patients starting Entyvio among all patients

starting their first biologic in the given period

ENTYVIO® patient share conti
bio-naive and switch segmen

Bio-Naive New Starts (US)
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Share of patients switching to Entyvio among all patients
who changed their biologic in the given period

Bio-Switch* Share (US)
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Bio-Naive patient share also strong in Europe; 13.8% in UC and 8.5% in CD as of June 2016

* Switch rates include all biologic (2" / 3" + line) switches

Source (US data): SHA Medical and Pharmacy Claims data, Dynamic/ Bio-naive share based on 3 month moving
average. Patient numbers / shares estimated from projected patient counts from SHA claims data

Source (EU data): Internal analysis based on data from several different sources
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NINLARO® off to a strong start ir
global peak sales to be significal

Efficacy, safety and convenience of
NINLARO supports continuous therapy,
potentially overcoming the limitations of

other proteasome inhibitors

More months of therapy delivered than any
other proteasome inhibitor in first year of
launch’

Favorable feedback from payers and physicians
on price, distribution model and drug profile

Patient advocates vocal and positive

Approx. 20% market share in 2" line treatment
after only two full quarters on the market;

the highest share of any new multiple myeloma
therapy

50%
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0%

@ NINLARO

(ixazomib) capsules

New Patients Starting 2" Line Therapy?
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1. Based on internal demand shipments data and sales reported by Symphony Health
2. Based on Intrinsiq New Starts 3MRA, Intrinsiq monthly Shares
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Takeda will deliver NINLARO
multiple myeloma around the

Positive CHMP opinion for conditional approval in the EU (Sept 2016)
Filed in Japan (July 2016)
Approved in Canada (Aug 2016), Israel (Aug 2016), Venezuela (June 2016)

On track to be approved or filed across most of the globe by 2017

Comprehensive Phase 3 program addressing multiple disease stages on track

Robust IISR program investigating NINLARO in various combinations and patient
populations, and in additional indications besides multiple myeloma

11 IISR: Investigator initiated sponsored research Takeda Pharmaceutical Company Limited

R&D transformation on track

Intent of transformation is to increase R&D productivity with sustained investment in R&D

Focusing on three key therapeutic areas — Oncology, Gl and CNS, plus Vaccines,
and concentrating R&D activities in Japan and the US

Announcement of our partnership with PRA Health Sciences:

» Primary strategic partner to deliver on clinical development and post-approval needs for
pipeline assets and marketed products

= Partnership will improve operating efficiencies, drive globalization and reduce
fixed infrastructure costs

Accelerating R&D transformation one-off costs: now anticipating 40 Bn yen in FY2016
(previous forecast was 25 Bn yen), 35 Bn yen in FY2017 (no change to 75 Bn yen total costs)

Takeda intends to re-invest annual savings of approximately 18 Bn yen after implementation
into an innovative pipeline over time
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First subject vaccinated in de
& Zika program funded by US

Launched Phase 3 "TIDES" study to evaluate TAK-003 protection
against dengue fever caused by any of the four virus serotypes. Study
will enroll over 20,000 subjects across Latin America and Asia.

TAK-003
DENGUE VACCINE

US Government selects Takeda to develop a Zika vaccine,
committing up to $312 million of R&D funding through the Biomedical
Advanced Research and Development Authority (BARDA)

TAK-507 Announced partnership with Zydus Cadila to address the global @

CHIKUNGUNYA | 1reat of Chikungunya
VACCINE

TAK-426
ZIKA VACCINE

« TAK-195 (POLIO VACCINE) expected to enter Phase 1 in 1Q FY2017
« TAK-850 (CELL CULTURE-BASED SEASONAL INFLUENZA*) vaccine
development discontinued in Japan following reassessment of the project

/I
+ TAK-214 (NOROVIRUS VACCINE) Phase 2b field efficacy study ongoing Q

* No impact on egg-based seasonal influenza vaccine and

o - Takeda Pharmaceutical Company Limited
pandemic influenza vaccine in Japan

Strong results while executing
towards Vision 2025

- New board of directors and governance
- Comprehensive compliance program

- Patient centricity and customer satisfaction index
PEOPLE - Diverse executive team representing Takeda's global footprint
I *“. (70% of employees outside Japan)
- Extensive development of diverse talent and capabilities

- Therapeutic Area focus: Gl, Oncology, CNS, and Vaccines
- Organization: concentrated in the US & Japan, PRA partnership
- Numerous R&D collaborations

world-class business capabilities in Gl & Oncology

= -1=0 = e = - Sustainable profit growth; focused on improving Core Earnings
margin by 1-2 pts per year

@\t - Driving sales growth by expanding specialty business and building
BUSINESS

14 Takeda Pharmaceutical Company Limited




Better Health, Brighter Future

Takeda Pharmaceutical Company Limited




