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Our Mission is to Serve Patients

Takeda is a patient-centric, science-driven company

We do more than
develop medicines

We strive towards better heath 
and a brighter future for 

people worldwide
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We Are Intensively Focused on Our Therapeutic Areas 

Core Focus

Oncology

Gastroenterology (GI)

Central Nervous System (CNS) 

Vaccines

We are focusing our 
innovation in three core 
therapeutic areas 
where we have:
• Track record of recent successes
• Deep scientific expertise
• High unmet patient need

We are committed to global public 
health through our Vaccines portfolio

While We Have an Exciting Early-Stage Pipeline, 
We Face Critical Challenges in Key Areas

*XMT‐1522 is still pre‐clinical; IND expected in CY2016 ; **TAK‐195 is still pre‐clinical; Phase 1 start expected in Q4 FY2016;  
***ATC‐1906: Agreement with Altos Therapeutics LLC for an exclusive option for Takeda to acquire Altos following the completion of ongoing Ph1 studies of ATC‐1906.  
****TD‐8954 Ph1 completed. *****Relugolix also in Phase 3 for uterine fibroids, Phase 2 for endometriosis. Takeda has granted Myovant an exclusive, worldwide 
license to relugolix, excluding Japan and certain other Asian countries.  Dotted border reflects option deals or where partner is conducting development activities. 

Phase 1 Phase 2 Phase 3 LCM
TAK-243
UAE inhibitor
Solid Tumors

TAK-580
pan-RAF kinase
Solid Tumors

TAK-931
CDC7 inhibitor 
Solid Tumors

TAK-202 
CCR2 antagonist 

Solid Tumors

TAK-659
SYK inhibitor 

Hematologic malignancies

ENTYVIO®

α4β7 mAb
UC/CD (EM, JP), adalimumab H2H 
Subcutaneous formulation UC/CD

PSC, GvHD, IO Colitis

AMITIZA®

Chloride channel activator
Pediatric constipation 

New formulation 

Pevonedistat
NAE inhibitor 

HR MDS

TAK-117
PI3Kα

NSCLC

TAK-228
mTORC 1/2  
RCC,BC,EC

alisertib
Aurora A kinase 

SCLC

NINLARO®

Proteasome inhibitor 
MM R/R (JP/EU/EM), 
R/R AL Amyloidosis, 

Front Line MM 
Maintenance MM post-SCT 
Maintenance MM w/o SCT

ADCETRIS®

CD30 ADC 
FL HL, FL MTCL, Relapsed CTCL

TAKECAB®

PCAB
ARD (Asia) 

PPI Partial Responder

TAK-828
ROR t inverse agonist

Crohn’s Disease 

TAK-041 
GPR139 agonist 

CIAS neg. symptoms 

TAK-071
M1PAM 
LBD-AD 

TAK-058
5-HT3 antagonist 

CIAS 

TAK-653
AMPAR potentiator

TRD

TAK-831
DAAO inhibitor

Schizophrenia, Ataxia 

TAK-935
CH24H inhibitor 

Epilepsy

TAK-915
PDE2Ai 
LBD-AD

TAK-063
PDE10Ai 

Schizophrenia

AD-4833 TOMM40
Mitochondrial growth modulator 

Delay of MCI

AZILECT®

MAOB inhibitor 
Parkinson’s (JP)

TRINTELLIX®

Multimodal anti-depressant
Cognition data in label (CRL received)

MDD (JP), ADHD 

TAK-003 
Dengue

TAK-214 
Norovirus

TAK-850 (JP) 
Influenza

TAK-021
EV71 

TAK-272 
Direct renin inhibitor 

Diabetic Nephropathy

AZILVA®

FDC w/ amlodipine 
& HCTZ (JP) ARB 

Hypertension

NESINA®

FDC with Met (JP) 
DPP4i 
T2DM

TAK-079
Anti-CD38 mAb

RA

TAK-020
BTK inhibitor 

RA

namilumab
GM-CSF

Psoriasis & RA

relugolix*****
(TAK-385) 

LH-RH antagonist 
Prostate cancer

XMT-1522*
anti-HER2 ADC
Solid Tumors

TAK-195**
sIPV

CNS

Vaccines

Other

Oncology

GI

TD-8954****
Selective 5-HT4 
receptor agonist
Enteral Feeding 

Intolerance

Cx601
Allogeneic adipose-derived 

stem cells
Perianal Fistulas in CD

ATC-1906***
D2/D3 receptor antagonist

Gastroparesis

Note: this slide does not represent the entire pipeline
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Our R&D Transformation Strategy is 
Driven by Four Imperatives
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We Are Implementing a Fundamental Transformation 
Across Our Global Organization

RESEARCH DEVELOPMENTPHARMACEUTICAL 
SCIENCES



China

Future State of Takeda's Research & Development;
Japan-U.S. Concentrated Organization to Accelerate Innovation

Singapore

Boston

Shonan

Russia

Zurich

London

Chicago

Brazil

San Diego

Development site footprint is being simplified with all sites having a clear future focus 
Research sites will be located in Japan and the U.S., with global mobility of researchers

We propose to inform and consult with our employees and their representatives on the proposed closure of Cambridge, UK. 
We propose to exit Pharmaceutical Sciences clinical supply activities from Juso, London, Singen and Deerfield pending Union discussions
We propose to consolidate Development activities from Tokyo to Osaka in the future pending Union discussions
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Research and Pharmaceutical Sciences 
Proposed Sites Concentrated in Japan and US

Shonan

 Relocate from Juso to Shonan

 CNS and Regenerative Medicine
 Research Park for open innovation

Boston

 Oncology, GI, Immunomodulation and Biologics
 Co-location with Therapeutic Area Units, 

Translational Research, Center for External 
Innovation 

 Link to Boston biotech community

 Support Research capability

 Small molecule, biologics and other new 
modalities

Hikari

 Internal capability for antibody 
clinical trial material

San Diego

 Specialized technologies supporting GI and CNS
 Link to California biotech community

Research

Pharmaceutical Sciences

We propose to inform and consult with our employees and their representatives on the proposed closure of Cambridge, UK. 
We propose to exit Pharmaceutical Sciences activities from Juso, London, Singen and Deerfield pending Union discussions



9

We Are Focusing Our Development Model, Creating Innovative 
Partnerships and Proposing a Refocused Global Footprint

London

Regional

Russia

Regional

China

Regional

Brazil

Regional

Singapore

Regional

Boston

Global development center including:

 Therapeutic Area Units

 Global development functions

Co-location with Research and Center 
for External Innovation

We propose to consolidate Development activities from Tokyo to Osaka in the future pending Union discussions

Note:  Regional denotes focused regional capability providing regional support of global 
programs / regional programs, regional registrations and regional marketed product support

Zurich

Regional
Global Medical Affairs

Deerfield

Regional
Global Medical Affairs
Mature Marketed Products

Osaka

Regional
Mature Marketed Products
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We Are Focused on Innovative New Business Models that 
Create Opportunities for Our Employees

• In Research, Development and Pharmaceutical Sciences we are proposing 
innovative entrepreneurial business models and partnerships to provide new 
opportunities for many of our employees and meet our needs in better ways

• These include:

– Creation of an innovation research park at Shonan, hosting an open pharmaceutical 
and biotechnology environment

– Creation of new open innovation centers at Shonan, similar to our successful T-CiRA
collaboration with Professor Yamanaka and Kyoto University

– Joint ventures
– Formation of new biotechnology companies, focused on a disease area and equipped 

for success
– Entrepreneurship  Venture Program

– International Mobility Program

• Our goals are to foster inspiring new ways of discovering and developing 
medicines and to identify meaningful, rewarding opportunities for our employees
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Intent of Transformation is to Increase R&D Productivity 
with Sustained Investment in R&D

• One-time P/L implementation costs of approximately 75 bln JPY

• FY2016 implementation costs of up to 25 bln JPY with the remainder of
50 bln JPY mostly in FY2017 

• Takeda intends to re-invest annual savings of approximately 18 bln JPY 
after implementation into an innovative pipeline over time 

• Dividend payments will not be affected

• FY2016 guidance will not be affected  


